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SUBJECT: Approve an Agreement with the City of Woodlake

REQUEST(S):
That the Board of Supervisors:
1. Approve an agreement between the Tulare County Sheriff's Office and City
of Woodlake to provide Sheriff's Work Alternative Program services to the
City of Woodlake for the period of August 4, 2020 to June 30, 2025; and

2. Authorize the Chairman to sign the Agreement.

SUMMARY:
The Tulare County Sheriff's Office (TCSO) has been providing Sheriff's Work
Alternative Program (SWAP) services to the City of Woodlake for several years due
to Woodlake not having a detention facility. TCSO established SWAP as provided
in California Penal Code §4024.2. Under SWAP, qualified inmates committed to a
County correctional facility for no more than ninety days may volunteer to work
under the SWAP in lieu of confinement in a correctional facility.

SWAP provide the inmates with real life training in real time, using teamwork,
understanding the importance of being punctual, and being reliable to others.
Inmates are able to leave incarceration and enter the workforce with a foundation
on how various work locations operate and the hard work and dedication needed to
be successful members of society.

Woodlake is requesting TCSO continue to partner with them in SWAP. Having
additional partners such as the City of Woodlake will enhance County jail operations
while at the same time allow for additional inmate training and experience for our
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inmates at the inmate’s worksites. Such work shall consist of labor to improve or
maintain levees or public facilities, including, but not limited to, streets, parks and
schools, and manual labor in support of certain projects as approved by the Sheriff.

FISCAL IMPACT/FINANCING:
The agreement with the City of Woodlake is for the period of August 4, 2020 to
June 30, 2025. Woodlake, at its own expense, will provide all transportation
between work sites, supervision, and necessary safety materials to SWAP
participants under their control. There is no additional net County cost to the
General Fund.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:
The agreement with Woodlake aligns with the Strategic Business Plan initiative of
providing for safety and security of the public by providing SWAP inmates
opportunities to learn skills and not reoffend.

ADMINISTRATIVE SIGN-OFF:

. For:
Mike Boudreaux
Sheriff-Coroner
cc: County Administrative Office
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1. Approved an agreement between the Tulare County Sheriff's Office and City of
Woodlake to provide Sheriff's Work Alternative Program services to the City of
Woodlake for the period of August 4, 2020 to June 30, 2025; and

2. Authorized the Chairman to sign the Agreement.



